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Nature of  ‘Communicat-ing’ 
 

 

‘Communicating’ is not a static state, it is a 
dynamic, ever-evolving process that 

continually shapes our understanding of  
events, our relatings with one another, and our 
interpreting & evaluating of  our experiences.  



Launch Meeting  
Communicating Practices 

Agreements 

� Listening with 
respect 

� No zaps or 
put-downs 

� Sharing for 
yourself; not 
for others 

� Maintaining 
confidentiality 

� Enjoy yourself! 

Assumptions (what works?) 

�  Responding rather 
than reacting 

�  Listening & speaking 
(do more of  the 
opposite of  what you 
normally do) 

�  Listening = learning 
�  Speaking = sharing 

your ideas 
�  We all know what it’s 

like to be new to a 
group, therefore, shall 
we endeavor towards 
welcoming newcomers 
in our thoughts & 
actions? 



Launch Meeting Goals 
�  Agree upon & make explicit the Core Values of  the 

TCA 

•  Craft Guiding Principles that will inform the day-to-
day work of  TCA 

�  Consider how the TCA organizational structure may 
need to be altered or expanded to grow into our 
future (as a result of  the planning activities of  the 
weekend)  



Why are we focusing on  
values and principles?  

�  Non-profits are known for being values-driven 
�  Inspire passion 
�  Align head  & heart 

�  Articulating organizational values offers 
meaningful, thoughtful foundation for success & 
change (Allison & Kaye, 2005) 

�  Clarification process naturally builds 
communication/teamwork/motivation 

�  Great opportunity to incorporate these aspects of  
the census/survey data into foundation of  TCA 



How will we be addressing core values, 
guiding principles and org structure? 

�  Collaboratively (appreciating experience as well as 
inviting fresh ideas) 

�  Fully engaged 

�  With enjoyment (helps our creative juices!) 

�  With a focus on creating sustainable organizational 
values, principles, and organizational structures 



Appreciations-TCA 
 

"I think TCA will be great so that we know what is out 
there! I didn't know there were so many taiko groups 
in the US. It is encouraging to see the long list. By 
raising awareness, I think the list can only grow 
longer, and appreciation for this art will also heighten. 
I'm excited - thank you.” (18-25 yo) 



Appreciations-Census/Survey 
 

"...dohmo arigatoh for the survey. taiko community 
building is hard work, but worthwhile. i'm glad you 
have taken it upon yourselves to develop. you care 
about taiko and community. those are important! 
ganbatte' !” (60-69 yo) 



Appreciations-NATC 
 

 

"I've had great experiences at past NATCs. Great 
appreciation for all the effort and passion that has 
been put forth. Please keep it coming. 
Thanks!” (50-59 yo) 



Who responded by location? 
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Who responded by location? 
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Who responded by location? 
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Who responded by location? 
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Race 
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# of  Years Playing Taiko 
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Why do you play Taiko? 



1-Why do you play Taiko? 
 

 

"To provide balance in my life. To empower myself  to 
empower others. To learn humility and to face my 
biggest challenges. To honor my teachers." (26-30 yo) 



2-Why do you play Taiko? 
 

"Taiko is a powerful, dynamic and creative voice for 
the Japanese American community. Contemporary 
taiko interweaves tradition and innovation in ways that 
inspire a tremendous range of  expression.” (60-69 yo) 



3-Why do you play Taiko? 
 

"Taiko is the most visceral performing art I have 
experienced. I love how universal it is. I love how 
grounded it makes me feel and how it changes the 
energy of  a room. In [my group] we always say that 
we play to celebrate the strength and power of  the 
human form...” (40-49 yo) 



How is your Taiko group 
organized? 



1-How is your Taiko group 
organized? 

 

"The "Board" is headed by the performance director 
who has the final decision in all creative disputes. 
Administrative decisions are made collectively 
amongst the board but the Performance Director has 
the final say. This is to prevent disagreements from 
potentially stalling the decision making process." 



2-How is your Taiko group 
organized? 

 

 

"Our e-board held meetings every Sunday to discuss 
important matters and make sure everyone was up to 
speed on events. Most decisions were to some degree 
collaborative." 



3-How is your Taiko group 
organized? 

 

 

"Each member has an equal say in group decisions. 
There is no official “leader.”  



How can TCA best serve 
you? 



1-How can TCA best serve you? 
 

"The purpose of  any music community should be the 
development, betterment, preservation, propagation 
of  the art form. If  good training, knowledge and 
understanding of  the playing of  the taiko drum is 
supported by the Taiko Community Alliance, then it is 
serving me.” (31-39 yo) 



2-How can TCA best serve you? 
 

"Help organize/keep tabs on workshops, shows, 
seminars and other taiko related events. Networking 
with other groups and taiko players. Information on 
taiko resources such as education, repair, equipment, 
etc. Providing forum to talk about or ask taiko related 
questions. Collective knowledge is a wonderful 
thing.” (31-39 yo) 



3-How can TCA best serve you? 
 

"Young taiko players are the future of  the taiko 
community so exposing as many students as possible 
to this great art will only make the community bigger 
and stronger.” (18-25 yo) 


