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LETTER FROM TCA CHAIRPERSON
Greetings!

On behalf of the Taiko Community Alliance (TCA), I wish all of you a healthy and joyous new year. I
want to thank everyone for their support, encouragement and understanding these past three years
that TCA has been together. I would also like to thank everyone for their support of the 2015 North
American Taiko Conference (NATC) -- especially the local host committee members from Las Vegas
Kaminari Taiko and Korabo Taiko groups. Without their efforts the conference would not have
taken place. This was the first NATC that was held under the TCA’s management and it drew almost
400 enthusiastic taiko players from all over the world! Drawing on the lessons learned, we are
currently working on the 2017 NATC!
We are still working out all the kinks associated with a new organization to make sure we will be
able to provide the taiko community what they want. Of course, it takes finances to get the word out
there and to develop programs. Your membership and donations provide critical support, along
with a grant from the California Arts Council. We are excited to conduct a survey to expand our
knowledge about the taiko community. You will be hearing from us shortly regarding information
about you and the groups that make up the TCA. Your answers will help us to serve you better.
We look forward to being a part of your taiko experience. As fellow taiko players who volunteer our
time to help support and expand the taiko community, we are always looking for other taiko
players to share their ideas and expertise, from basic techniques to technical skills to serving on the
Board of Directors. If you are willing to share some of your time and energy to helping the taiko
community move forward by volunteering for the TCA, please feel free to contact us at
info@taikocommunityalliance.org.

Sincerely,

Johnny Mori
Chairperson, Taiko
Community Alliance,
Board of Directors

Top row, from left to right: Alan Okada, Margaret McKenty, Johnny Mori, Wisa Uemura, Linda Uyechi,
Rome Hamner. Bottom row, from left to right: Stuart Paton, Jane Lin, Stan Shikuma, Derek Oye.
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PROGRAMS IN REVIEW
NORTH AMERICAN TAIKO CONFERENCE (NATC) 2015
In June 2015, Las Vegas
welcomed the North American
taiko community to participate
in a three day conference filled
with workshops, lectures,
performances, and
networking. Under the
guidance of TCA, Conference
Coordinator Elise Fujimoto,
and the Las Vegas taiko
community, NATC returned
after a four year hiatus.
We kicked off the conference
on Thursday evening with a
welcome
reception,
encouraging new taiko players
to jam alongside master
players. Friday and Saturday were filled with workshops led by recognized masters from around
the world and special presentations and discussion sessions that sparked great conversations about
our community. Meanwhile, the Taiko Marketplace was open as a resource for taiko players to buy
what they needed from the most renowned names in taiko equipment.
Friday evening ended with Taiko Ten, a free concert featuring 10 groups each playing a 10 minute
set. This year, the concert included groups from both coasts of the United States, Hawaii, and
Canada. kaDon, a group that practices online, came together for a in-person performance! Saturday
evening was filled with performances from Fushu Daiko, Maze Daiko, Unit One, Zenshin Daiko, and
Chieko Kojima as part of the feature concert Taiko Jam. As we wrapped up the conference on
Sunday morning, Kris Bergstrom led the community in a Matsuri Crshers battle where we
witnessed two Elvis taiko players battling it out! The conference left taiko players filled with energy
and excitement for the next taiko conference, which TCA will be launching this year.
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MEMBERSHIP CAMPAIGN & TAIKOTHON 2015
The 2015 Membership Campaign was a huge success thanks to the generosity of the Taiko
Community. The campaign ran from October to December 2015 and resulted in 468 members. This
year, members were entered into a bi-weekly raffle with chances to win amazing prizes such as
taiko bags, tshirts, sunglasses, and the Grand Prize - a shime-daiko donated by Asano Taiko US! The
campaign also featured the 3rd Annual Taikothon titled “Taiko-ppreciation” with participation from
taiko groups and individual taiko players from all over the world. We were able to match the grant
that we received from the California Arts Council.

TCA would like to thank all the donors, volunteers, and taiko community at large for its support and
continued belief in our mission. Even though the Campaign has ended, it’s not too late to join. Show
your support and become a member today!

2015 FINANCIAL REVIEW
SUPPORTS & REVENUES
Foundations, Corporations, Individuals, and Other
Membership Fees
Program Revenues
Total Income

51,582.92
32,072.07
144,036.66
227,691.65

EXPENDITURES
Programs/NATC2015 Expenses
Management and General
Total Expenditures

194,079.21
70,746.83
264,826.04

Change in Net Assets
Net Assets, Beginning of the Year
Net Assets, End of the Year

-37,134.39
63,440.53
26,306.14

2015 TCA Annual Report

Page 5

THE FUTURE
As a young non-profit organization, TCA continues to build a foundation of support for the taiko
community, by presenting programming and supporting initiatives as allowed by TCA volunteers.
In 2016, we will host online webinars, present Taikothon, and launch the production of NATC 2017.
In the spring of 2016 we will conduct the second Taiko Census of the taiko community.
 The aim of the census will be twofold - to gather demographic data and to collect survey
responses.
 The basic demographic data will provide a snapshot of the taiko community to not only
introduce outside funders to taiko's unique development and diversity, but also for us -- the
taiko community -- to appreciate the expansion of our community and to provide
infrastructure to understand our current needs.
 The responses to the survey will help shape programs, services, and support that TCA can
develop to empower the people and advance the art of taiko.
 It's been 3 years since the first Taiko Census. We anticipate a 3 to 5 year gap before
undertaking the next Census, so the data gathered this year will be crucial to providing
short- and mid-term direction for TCA.
TCA also continues to offer consulting services to the Intercollegiate Taiko Invitational to be held at
UC Davis at the end of May and to students at Brown University as they ramp up to host the East
Coast Taiko Conference (ECTC) in Winter 2017.
Other than hiring a Taiko Coordinator for NATC 2017, TCA will remain an all-volunteer
organization in 2016. New volunteers are always welcome! Please contact
info@taikocommunityalliance.org if you would like to work with us to provide support for taiko, or
have ideas for projects you would like TCA to consider.

TAIKO COMMUNITY ALLIANCE
Empower the People and Advance the Art of Taiko!
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